
ABC’s 
of an
IEP



A Crazy Reminder Of Names You Misplaced
EC = Exceptional Children / SPED = Special Education / RE = Regular Education 

IEP = Individualized Education Program

IDEA = Individual with Disabilities Education Act (1975); Public Law 94-142

FAPE = Free Appropriate Public Education (for ALL students) 

LRE = Least Restrictive Environment 

LEA = Local Education Agency (can be represented by an individual or district)

 DPI = Department of Public Instruction



Records, records, and more records...
Not EC

Educational file (paper 
copy) is created for new 
student (previous schedule, 
transcripts, report cards, 
attendance, etc…) and kept 
in education department 
(scanned copy to Medical 
Records).

EC Student

Where are we with EC 
paperwork? 

❏ Referral/Initial?
❏ Annual?
❏ Re-evaluation?
❏ Addendum?
❏ Previous DNQ?



Records, records, records...
New Student (all new enrollments)

1) Get a complete records release for previous educational placement, signed 
by parent/guardian.

2) Records release submitted to previous educational placement by educational 
staff.

3) Records arrive at Springs Academy (by mail, fax, email, picked-up, 
hand-delivered, etc...).

4) Records submitted by education department to CHA’s Medical Records for 
long-term record storage. 

 



A Referral 
MUST:

● be in writing.

● be made by parent/adoptive 
parent, surrogate parent, a 
member of the child’s LEA 
(principal, teacher, school 

counselor).
 

● outline academic, 
behavioral, and/or functional 

concerns.

90 day timeline 
begins when the 

referral is received.



*Can be written on anything (paper, 
paper products, etc...).

*Should include: child’s name, date, 
specific concern(s) and how it is 
negatively impacting the child in 
school.

  -Academic, Social, Behavioral, Functional-

Parent 
Referral



Referral by 
an LEA

- Parent Invitation to ANY EC 
Conference - also known as 
Prior Notice (need 10 & 2)

- DEC 1 Referral Explanation

 DEC 1

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/parent-invitation.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/parent-invitation.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/parent-invitation.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/5specialed-referral-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/5specialed-referral-dir.doc


Do not continue 
unless you get 

parent 
permission!

DEC 2

DEC 2 - Parent Permission for 
Testing

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/consent-evaluation-dir.doc


            

   14 Areas of Eligibility in Special Education

 
Autism Spectrum Disorder(AU)      Deaf-Blindness
Deafness      Developmental Delay (3 - 7)
Emotional Disability (ED)      Hearing Impairment
Intellectual Disability (ID - M,M,S)          Multiple Disabilities
Orthopedic Impairment      Other Health Impairment (OHI)
Specific Learning Disability (SLD)      Traumatic Brain Injury (TBI)
Speech/Language Impairment(SLI)      Visual Impairment (VI)



Deciding Area(s) 
of Eligibility

DEC 3 - Eligibility Worksheet 
Explanation

*Assessments vary depending on 
area(s) of eligibility being 
considered.

DEC 3 - Eligibility Determination   
(same for all areas)

DEC 3 Worksheet
and

DEC 3 Eligibility

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/eligibility-worksheets-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/eligibility-worksheets-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/eligibility-worksheets-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/eligibility-worksheets-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/12-3eligibility-dir.doc


Yes, this child meets criteria 
for…

 (one or more areas of 
eligibility)

Under FAPE, a school CANNOT say: 

“We cannot do that.”

“We don’t have … an SLP… an 
OT...a PT…”

“He/she will have to go somewhere 
else for that.”

IF AN LEA DOES NOT HAVE IT, 
THEY MUST CONTRACT OUT 
FOR IT (ex: service, equipment, 

transportation).

The TEAM decides a child is eligible for 
specially designed instruction.

The TEAM builds the needed educational 
program around the child, NOT the child 
around the current educational program.



 DEC 4

Once the IEP Team is in agreement 
with an area of eligibility, 

you can start the discussion from the                     
DRAFT IEP.

DEC 4 The IEP

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/iep.doc


DEC 4: The Heart of the IEP
1) The start & end dates of the outlined services/modifications (usually on the 

top of each page).PLAAFP -- Present Levels of Academic Achievement 

and Functional Performance: Strengths? Needs? How the child’s disability 

affects their involvement/progress in the gen ed curriculum?

2) PLAAFP -- Present Levels of Academic Achievement and Functional 

Performance: Strengths? Needs? How the child’s disability affects their 

involvement/progress in the general education curriculum?

3)  Annual Goals: These can be academic and/or functional goals. (SMART 

Goals are Specific, Measurable, Attainable, Realistic & Relevant and 

Time-specific)

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/iep.doc


DEC 4: The Heart of the IEP

4)     How will child’s progress toward meeting the annual goals be measured?                                
When and how will periodic progress reports will be provided to the parent?

5)     What modifications or supports for school personnel will be provided to    
allow the child the opportunity to make progress towards the annual goals, make 
progress in the general education curriculum, and participate in extracurricular & 
other nonacademic activities?    

6)     What individual accommodations are necessary to measure the academic 
achievement and functional performance of the child on State/district-wide 
assessments? 

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/iep.doc


DEC 4: The Heart of the IEP

7)   What special education and/or related services/supplementary aids and 
services will be provided to the child? (Service delivery: Anticipated frequency, 
location, and duration of those services/modifications)

8)   Least Restrictive Environment (LRE) where this child can be educationally 
served successfully. Consider least restrictive to most restrictive setting when 
considering the continuum of services.

9)  Least Restrictive Environment (LRE) Explanation of duration the child will not 
participate with nondisabled children in the regular class? In extracurricular 
and nonacademic activities?

9 ESSENTIAL COMPONENTS of an IEP

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-forms/iep.doc


Additional layers to the DEC 4, when appropriate...

- Student Invitation to Conference Ages 14-17

- Student Invitation to Conference Age 18

- Transition Component (beginning at age 14): DEC4a; Secondary Transition

- Functional Behavior Assessment

- Behavior Intervention Plan

- Manifestation Determination (disciplinary decisions starting at 10th day of suspension for an EC 

student): Manifestation Determination

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/studentinvitation1-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/studentinvitation1-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/studentinvitation1-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/studentinvitation1-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/transition-component-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/transition-component-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://wsfcs.k12.nc.us/cms/lib/NC01001395/Centricity/Domain/10656/BLANK-FBA.doc
https://view.officeapps.live.com/op/view.aspx?src=http://wsfcs.k12.nc.us/cms/lib/NC01001395/Centricity/Domain/10656/BLANK-FBA.doc
http://wsfcs.k12.nc.us/cms/lib/NC01001395/Centricity/Domain/24/Blank_EC_BIP.pdf
http://wsfcs.k12.nc.us/cms/lib/NC01001395/Centricity/Domain/24/Blank_EC_BIP.pdf
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/manifestation-dir.doc


Prior Written 
Notice

Prior Written Notice 

(to ALL NC EC forms

- Summary of the meeting, 
decisions made along with the 
rationale, and any other information 
deemed necessary.

- Should be blank when meeting 
starts.

- Read it before you sign it.

DEC 5

http://ec.ncpublicschools.gov/policies/forms/statewide-forms
http://ec.ncpublicschools.gov/policies/forms/statewide-forms


Parent 
Permission for 
EC Services

Informed Consent for Initial Provision of 
Services

MUST be signed by parent   

BEFORE any EC services are 

delivered in any form! 

DEC 6 

https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/consent-services-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/consent-services-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/consent-services-dir.doc
https://view.officeapps.live.com/op/view.aspx?src=http://ec.ncpublicschools.gov/policies/forms/statewide-forms/english-directions/consent-services-dir.doc


When attending an IEP meeting:

- Write questions before the 
meeting.

- Keep asking questions!
- Take your own notes during 

the meeting.
- If you disagree with an IEP 

decision, write it on the DEC 
4, make sure it’s noted on the 
DEC 5.

- Get a sloppy copy before you 
leave the meeting that day.

- Sit silently.
- Let the rest of the team make 

all the decisions.
- Allow the school to have 

pre-determined decisions (if the 
DEC 5 is completed BEFORE 
the meeting, there is a big 
problem.)

- Believe that you have nothing 
to contribute in the meeting.



IEP TEAM 

Required Members of an IEP Team

1) LEA (Principal? AP? Case 
Manager?)

2) Special Education Teacher
3) Regular Education Teacher

4) Someone who can explain test/ 
assessment results

Parent participation is critical and 
sought by all means necessary, but 
not required for all meetings 
(annual, re-eval prep, addendum). 
Document ALL attempts to involve 
parent(s) -- 10 days & 2 notices.






